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November 1, 2004

Dear State Membership:

I am pleased to write you and share some of my thoughts and goals for this coming year for the Montana Chapter of ASPIRE. Since I have taken on the responsibilities of State President, I am humbled by the work that the State Presidents before me had completed. It is my hope that I can continue to carry forth the great work initiated by our previous presidents and board members.
When I arrived in Montana in 1999 and attended the first Montana ASPIRE meeting it was very apparent that within our State we had some very committed people who wanted to enhance the opportunities of the students they were serving. Through the past five years the strength and commitment of our TRiO professionals has grown and we have become very active on various fronts that include Governmental Relations, Indian Advocacy and Membership. In addition the Montana ASPIRE State meetings have evolved to provide better professional development and further our interactions with state legislators.
During our State meeting at the Regional ASPIRE Conference in Wyoming, I had hoped to outline some of the goals for the up-coming year. However, since time was limited I told the membership that I would outline my goals for the year and send them. Below are the goals that I hope we are able to achieve:
1. Work with the State Planning Committee (SPC)and the Governmental Relations Committee (GRC) to increase legislative attendance at our State meeting in Helena in April. In addition, I hope to have Tom Mortenson from the PELL Institute as our guest speaker and provide an opportunity for other educators, legislators and interested parties to gain some valuable information from Tom’s research that reference Montana’s educational climate.

2. Continue to work with the GRC in refining the Montana TRiO Fact Book. This is a very important piece of information that proved to be have significant impact when presented to members of the educational community, State Legislators, and our members of congress in Washington, D.C. This year Ray Carlisle will be asking for this data again so that we can generate a new fact book. It will be important that our grant objective outcomes are sent to Ray immediately.
3. Increase communications with program directors to inform them of any relevant updates that are occurring at state, regional or national levels. Communication will be conducted via monthly email and through our Montana Chapter website located at www.msubillings.edu/upb/aspire. The website will provide you with any relevant information regarding the Association, State Conference information, and committees.  
4. Increase membership to either ASPIRE or the Montana Chapter of ASPIRE. Professional membership allows us to better promote our programs to a host of people and organizations in our region and our state and I encourage you and your staff members to affiliate. Also, this year I will work with the membership committee to create a student membership package that will entice students to become members of the Association. Membership to a professional organization such as ASPIRE can enhance opportunity for students, particularly college students, as they enhance their skills and development through affiliation with TRiO professionals.
5. There are a number of initiatives that we as TRiO personnel will become involved in during the coming year that will have an impact on all of us. One is “our” involvement in the P-20 Commission that several of us are becoming involved in and the second is College Goal Sunday. Rene Dubay is the point person for P-20 and Brian Pilcher has indicated some interest in getting the College Goal Sunday initiative off the ground. As these two initiatives evolve we will be asking for your project personnel to assist.

I am looking forward to the challenges of the coming year and working with Wallace Bearchum (President-elect), Michelle Watson (Secretary/Treasure), Ray Carlisle (Government Relations Chair), Angelina Levandowski (Indian Advocacy Chair), Char Herron (Membership Chair), Brian Pilcher (Past President), Amy Verlanic (ASPIRE President Elect), and the countless others who make our association strong and effective.
If you have any questions or concerns, please do not hesitate to contact me.

Respectfully,

Dan Benge, Ph.D.

President, Montana Chapter of ASPIRE

(406) 657-2179

dbenge@msubillings.edu
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