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Strategic Goal # 1:  
Advocate for programs and activities that ensure the continued existence of TRIO, ASPIRE, GEAR UP, and other Educational Opportunity Programs.
Activities/Accomplishments:


· Communication and distribution of information to the Montana ASPIRE membership via e-mail continues.  Information might include details on trainings, correspondence from COE and the Department of Education, or other relevant information.  

· Approximately 10 TRIO personnel and one student alumni from Montana will be attending the COE Policy Seminar in Washington, D.C. March 11-13, 2007.

· Contact has been made with Senator Tester, Senator Baucus, and Representative Rehberg to schedule appointments during the COE Policy Seminar.  Appointments for Senator Baucus and Representative Rehberg are confirmed for March 13, 2007, and Senator Tester has confirmed that he received our request.  
· Angelina Levandowski – University of Montana Upward Bound program has agreed to be the team leader for the Montana delegation during the Policy Seminar in March.
· On November 28-30, 2006 Ellen Swaney – American Indian Minority Achievement/Office of the Commissioner of Higher Education hosted the Montana’s Conference on Race at the Great Northern Hotel in Helena, MT.  The event is a partnership conference to discuss issues related to race including tribal sovereignty, educational equity, economic development, health access and political empowerment.  The goal is to develop new skills and increase knowledge relating to community planning, human resource management, K-12 and higher education, communication, and conflict resolution.  There were over 100 attendees including several individuals from TRIO programs around the state.
Strategic Goal # 2:  
Strengthen the financial position of ASPIRE.
Activities/Accomplishments:


· 59% of Montana TRIO professionals have a regional membership to ASPIRE.

· 52% of Montana TRIO programs have paid their project membership fee of $100.

· 65% of MT institutions with TRIO programs have an institutional membership to COE.
· We have filed the articles of incorporation for a domestic non-profit corporation with the state of Montana.  We have received notification that the filing has been approved and recorded by the Secretary of State.  
Strategic Goal # 3:  
Provide professional development opportunities for the members of ASPIRE.
Activities/Accomplishments:
· The Montana Chapter of ASPIRE state meeting has been set for April 4-6, 2007 at the Red Lion Colonial Inn, Helena, MT.  Meeting workshops will focus on the needs and requests from the membership.  
· All information that is received for TRIO training opportunities is immediately forwarded to the membership via e-mail.

Strategic Goal # 4:  
Continue to strengthen governmental relations work at the national, regional, state, and local
levels.
Activities/Accomplishments:


· In December 2006, TRIO representatives (Ray Carlisle, Florence Garcia, Rene’ Dubay, Jon Stannard, and Jamie Schell) met with Sheila Sterns, Commissioner of Higher , Roger Barber, Deputy Commissioner for Academic & Student Affairs, as well as other key OCHE staff.  The purpose of the meeting was to establish a dialogue between the Commissioner’s Office and the Montana TRIO State Policy Advisory Committee, with the goal of creating and defining a formal role for TRIO professionals in the development, implementation, and evaluation of Montana educational policies impacting first-generation, low-income students both at the K-12 and higher education level.
· Ray Carlisle, University of Montana – SSS program, has been collecting information and data for an updated MT TRIO Fact book.  All Montana programs will receive copies of the fact book, and the book will be given to the congressional representatives during Policy Seminar, as well as the Commissioner of Higher Education, target school personnel, and other individuals who express an interest in learning more about TRIO.

· Newly elected Senator Tester will need to be adequately informed about TRIO during the COE Policy Seminar, and relationships with our other congressional offices will continue to be nurtured.
· In conjunction with the state ASPIRE meeting, a reception has been scheduled for the Montana legislators the evening of April 4, 2007.  Fact books will be distributed, program specific tables will be setup, and food will be provided.  Montana TRIO staff attending the spring conference will be available to answer questions and/or provide information as needed.  
Strategic Goal # 5:  
Increase existing and create new communication capabilities and networking opportunities for TRIO professionals.
Activities/Accomplishments:


· The Montana Chapter of ASPIRE webpage is maintained as necessary, and any changes or updates are made immediately.  Website address is:  www.mtaspire.org 
· Electronic Business:  Article VII – Section B of the Montana ASPIRE operational guidelines refers to conducting business through email and states:  Business may be conducted between state and regional meetings through email.  Any items requiring a vote or membership approval will be emailed to all voting members of the Montana Chapter of ASPIRE.  Members will have ten days to discuss and respond to any vote eligible item through email.  A simple majority will determine the outcome.    
· C-VENT registration will be used for the spring meeting.  Lynn Farris volunteered to help with the programming, and the payment portion is already taken care of. 
Strategic Goal # 6:  
Provide educational/training opportunities for ASPIRE program participants.
Activities/Accomplishments:


· The University of Montana in Missoula, MT has agreed to host the “Upward Bound Career and College Fair” (formerly the Upward Bound Olympics) on June 22-23, 2007.  Attendees include Flathead Valley Community College, Montana Tech, MSU-Billings, Salish Kootenai College, and the University of Montana.  
· The MSU-Billings Upward Bound and Talent Search programs sponsored nine students to attend the Student Leadership Conference.  The event was hosted by Central Wyoming College, and the students that attended left with a greater understanding of the workings of our government on the local, state, and federal level.   







Strategic Goal # 7:  
Strengthen state associations.
Activities/Accomplishments:


· Information has been communicated to the membership regarding the state meeting.  They have received all of the initial information and have been encouraged to attend.
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