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Strategic Goal # 1:  
Advocate for programs and activities that ensure the continued existence of TRIO, ASPIRE, GEAR-UP, and other Educational Opportunity Programs.
Activities/Accomplishments:


· Increased communication with the membership through email, dependent on the information needing dissemination.
· Held state meeting in April and invited legislators to attend a reception. Lt. Governor John Bohlinger and Commissioner of Higher Education, Sheila Stearns, attended and spoke at the reception.

· Several programs held TRiO Day activities and invited aids from the congressional offices and other VIP’s to attend and meet with TRiO personnel and students.

· Montana had several staff and a student attend Policy Seminar to advocate on behalf of the state and the students served. We met with the aids from Rep. Rehberg and Senator Baucus and met directly with Senator Burns.

· Worked extensively with Senator Burns aid and Representative Reherg’s aid on restoration of funding for TRiO and support for legislation to support TRiO (Cole/Payne). 

· Several TRiO personnel served on state wide committees to represent low income/disadvantaged/disabled students. The committees include the P-20 Commission and the Governors Shared Leadership Task Force. 












Strategic Goal # 2:  
Strengthen the financial position of ASPIRE.
Activities/Accomplishments:


· The state meeting generated nearly twice the expected income for the state meeting.

· 65% of TRiO personnel have regional or state memberships
· 63 Professional memberships

· 5 Associate/Affiliate members

· 30 State Members
· 56% are institutional members

· 46% have project memberships

· There are 9 student members
· $1,975 was raised through personal donations to MT ASPIRE
· Over $800 dollars in goods was donated to Montana ASPIRE from individuals and organizations for the state meeting. Over $1,000.00 in silent auction and raffle revenue were generated from these gifts and provided a significant number of door prizes for attendees. 












Strategic Goal # 3:  
Provide professional development opportunities for the members of ASPIRE.
Activities/Accomplishments:


· A needs assessment was distributed to Montana TRiO personnel to address needs at the state meeting. Tom Mortenson from the Pell Institute presented several workshops. Other speakers included Mike Jetty from the Office of Public Instruction, and several Montana TRiO staff involved in state wide initiatives. 
· 98 people participated in the state meeting, the largest number in recent memory.

· There are a number of TRiO personnel working on various committees including membership, Governmental Relations (State Initiative), and Indian Advocacy. Also, several staff works on several state wide initiatives including the P-20 Commission and Shared Leadership to name a few.
· Montana TRiO personnel were encouraged to attend ATI trainings and COE sponsored teleconferences.

Strategic Goal # 4:  
Continue to strengthen governmental relations work at the national, regional, state, and local
levels.
Activities/Accomplishments:


· Information was collected from the Montana TRiO programs and data was presented in the TRiO Fact Book. This information was given to our congressional representatives, state policy makers, the Commissioner of Higher Education and school personnel and other pertinent people.
· State legislators were invited to a reception at the state meeting to learn about the TRiO programs and meet several TRiO achievers. 
· Several programs hosted TRiO Day activities where legislators, school personnel and local government officials could interact with TRiO personnel and TRiO Achievers.

· Relationships with our congressional offices have improved through periodic e-mails and phone calls. 











Strategic Goal # 5:  
Increase existing and create new communication capabilities and networking opportunities for TRIO professionals.
Activities/Accomplishments:


· Web page was redesigned and is maintained on an as needed basis. Changes or updates are made immediately. 
· There is a current review of alternate host sites for the web page and will hopefully be identified and selected prior to the regional meeting in October. (This was completed after the original report was submitted and our web address is www.mtaspire.org).
· The membership voted on the development and implementation of e-business so decisions regarding the state association can be made and voted upon more than twice a year.

Strategic Goal # 6:  
Provide educational/training opportunities for ASPIRE program participants.
Activities/Accomplishments:


· There was coordination with College Goal Sunday to encourage TRiO participants to complete their FAFSA.

· Montana Tech hosted the Upward Bound Olympics and six of the seven programs participated.

· Participants are being encouraged to participate in the regional Student Leadership Congress. The state is identifying students to participate and chaperones to provide support. 

· Students from across the state participated in TRiO Day activities and several achievers spoke during TRiO Day activities.

· Several TRiO Achievers were recognized at the state meeting and spoke at the legislative reception.

· One student traveled to policy seminar to participate in meetings with congressional staff.
Strategic Goal # 7:  
Strengthen state associations.
Activities/Accomplishments:


· State personnel were encouraged to attend the state meeting. 59% of TRiO personnel attended the conference.

· Other organizations attended the state meeting from Gear-Up, Student Assistance Foundation, Montana Guaranteed Student Loan Program and the Office of the Commissioner of Higher Education.

· Several TRiO personnel sit on state wide initiatives and committees with the Commissioner of Higher education.
· MT Aspire Board held a new board training to help with the transition of officers.

· There are Project Memberships in the state. 
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