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Strategic Goal # 1:  
Advocate for programs and activities that ensure the continued existence of TRIO, ASPIRE,  GEAR UP, and other Educational Opportunity Programs.
Activities/Accomplishments:


· Dan Benge, Michele Watson, Amy Verlanic, Rene Dubay, and Angelina Levandowski all attended the Policy Seminar Conference sponsored by the Council for Opportunity in Education in March, 2006.  We met with the aides of both of our senators and we had the honor of meeting with Representative Denny Rehberg.  Both Sen. Conrad Burns and Sen. Max Baucus have signed on to the letter supporting a $100 M dollar increase for TRIO programs and Rep. Rehberg has given a verbal commitment of support.  Dan Benge continues to nurture relationships with the three Montana congressional offices.  His work is to be commended.
· The Montana Chapter of ASPIRE printed the 2006 version of the MT TRIO Fact Book highlighting TRIO achievers from each of the different TRIO programs in our state.  The book contains a picture of the student, a narrative of their personal story, statistics on each program, and then statistics on all TRIO programs in Montana.  500 copies of the fact book were passed out at our state meeting to be distributed by TRIO professionals throughout Montana.  
· We are currently working with Senator Burns’ educational aide, Chris Eyler, to convince the Senator to write a letter to Secretary Margaret Spellings, Secretary of Education, opposing the absolute priority released in the federal register for Upward Bound proposals.  Mr. Eyler has received approximately 10 phone calls and 5 emails from Montana TRIO professionals educating him on the issue.  He has also participated in a conference call with the US Department of Education regarding the issue.  
· The governmental relations committee is also working with Representative Dennis Rehberg’s office providing information on the impact TRIO programs have in Montana tribal colleges and with Native American students.
Strategic Goal # 2:  
Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· Below is the most current information regarding the involvement of Montana TRIO professionals in the state and region that includes Institutional Memberships, Project Memberships, personal contributions and COE Subscriptions.
Number of TRIO personnel in MT
143

Number of Regional Members

85 (59%)

Number of State Members 

3

Number of Student Members

1

Number of Regional non-TRIO

1

Number of Institutional Members

12/17

Number of Project Members

21/26

*  Through the membership drive, 21 out of 26 projects have project memberships or have indicated that they are submitting project membership forms.

Number of Project Subscriptions

15/26

Number of people who personally contributed 
4

COE Fair Share



111%


Regional membership dues


Institutional membership dues


Subscription fees


Annual Giving Campaign

(Report submitted by Dan Benge, Membership Chair of MT ASPIRE)
Strategic Goal # 3:  
Provide professional development opportunities for the members of ASPIRE.
Activities/Accomplishments:


· On April 2-4, 2006 we hosted our annual spring meeting at the Holiday Inn Parkside in Missoula, MT.  We had almost 90 TRIO professionals in attendance and enjoyed listening to great keynote speakers and breakout presenters.  Former Representative Pat Williams gave a keynote address entitled, “How to Effectively Communicate with Your Congressman”.  Julie Cajune, Tribal Histories Coordinator at Salish Kootenai College also gave a keynote address entitled, “Indian Education for All:  Implications and Opportunities for TRIO Programs”.  Breakout presenters included Iris HeavyRunner-PrettyPaint (American Indian Retention), Peg Shea (MT Meth Project), Terri Gruba (Solving Unique Financial Aid Situations), Rene Dubay and Jamie Schell (Going Through a Site Visit from the U.S. Dept. of Ed) and Darlene Samson and Salena Hill (Developing a Mentor Program).  The spring meeting was a great success.
· The regional ASPIRE conference will be held in Missoula, Montana on October 7-11, 2006 at the Holiday Inn Parkside.  Lynn Farris, TRIO director from Flathead Valley Community College, has served as the conference chair.  The conference will offer the Leadership Development Institute, a pre-conference workshop on financial aid, and a technology workshop hosted by the University of Washington TRIO training grant.  In addition, the conference boasts noteworthy keynote speakers and breakout presenters, organized by agenda co-chairs Ray Carlisle and Florence Garcia.  Many other members of MT-ASPIRE also contributed in the organization of the regional conference.  We hope it is worthwhile for all that attend and welcome all ASPIRE members to our state!
Strategic Goal # 4:  
Continue to strengthen governmental relations work at the national, regional, state, and local
levels.
Activities/Accomplishments:


· We periodically call our congressional offices to see if they need any information or help from the Montana TRIO programs.  
· We sent formal letters of thanks to both Senator Max Baucus and Senator Conrad Burns for signing on to the letter supporting a $100M increase for TRIO programs.
· We encourage TRIO professionals to distribute the MT TRIO fact book to school administrators, teachers, parents, school board members, local legislators, and community members.
· Dr. Arnold Mitchem visited the University of Montana Upward Bound Career Day Seminar on July 19, 2006.  Dr. Mitchem gave a keynote address to Upward Bound students and also attended a luncheon hosted by the President of UM, George Dennison.  During his stay in Montana he met with former Montana Representative Pat Williams and traveled to Helena, MT to meet with the Montana Commissioner of Higher Education Sheila Stearns.  
Strategic Goal # 5:  
Increase existing and create new communication capabilities and networking opportunities for TRIO professionals.
Activities/Accomplishments:

· We continue to keep our website up to date at www.mtaspire.org
· We regularly forward messages from COE to the state membership using an email distribution list of paid members of ASPIRE or MT ASPIRE.
· Thanks to a mini-grant written by Amy Verlanic, we hosted our first ever MT TRIO Alumni reception in conjunction with our state meeting.  We had approximately 15 alumni attend and learn about the importance of advocating for TRIO programs.  It was very inspiring to sit around the table and hear everyone’s stories.  It was also the start of a MT TRIO Alumni Association.
Strategic Goal # 6:  
Provide educational/training opportunities for ASPIRE program participants.
Activities/Accomplishments:


· In June, 2006 all six MT Upward Bound programs gathered in Kalispell, MT at Flathead Valley Community College to attend the Upward Bound Olympics event.
Strategic Goal # 7:  
Strengthen state associations.
Activities/Accomplishments:

· At the state meeting, the MT ASPIRE membership voted in favor of filing for recognition as a 501-C3 non-profit organization with the state of Montana.  The fee will cost $20.00.  Once that is completed we will look further into finishing the process.
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